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Alexander C. Varky

1 8 (09:45)
(23:15) 35
SCIlI
1 9 Scll ( )
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11 10 Infosys (
(
SClIlI
117 11
SIT (
(15:35)
(16:20)
11 12
HLC ( )
1 13 (00:15)
(16:00) 35




System Consultant Information India (P) Ltd.

Vice President

(1) 2005 12
(2)
100
(3)
(4)
KSC
(5)
President
(6) 57
48
9
(7)
KSC
IT
SSS

Chief Technical Officer

KSC)
Vice President C.E.O. Alexander C. Varky
5 2007 13 2008 29

(SSS)



IT

KSC

KSC

UPS

km



Infosys

Infosys
Project Manager RAGHAV VIJAYASHAKER YESODHA
Group Leader SHYAM SUNDAR M G
Asst. Librarian BILIGIRI RANGA

Infosys
Infosys
JAVA
UNIX
IMS Cisco IBM



Infosys

Infosys

Infosys

IT

IT

IT




TOYOTA KIRLOSKAR MOTOR PVT.LTD.

SENIOR EXECUTIVE CO-ORDINATOR
SENIOR EXECUTIVE CO-ORDINATOR
TOYOTA KIRLOSKAR MOTOR

Toyota Kirloskar Motor Private Ltd.

54 46.2% 14.4%
35% 7
2
1997.10 175
2500
6
170 4.2

25%

13.0







Tomkur

2008

11

Tomkur

SCIlI
CSAJ

11 10:00-10:30

Tomkur Dr. C Sommshekae

Alex

1. Dr. C Sommshekae

Tomkur

120

2. Tomkur

25
SIT

2,000

70km
8500

6
48 98

5,000 2,200 21

21 2,400 5

IT
Tomkur

25%
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1,000
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O < 0O<

IT

IT
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Siddaganga Institute of Technology SIT

2008 11 11 11:00-12:30
Siddaganga Institute of Technology
SIT Dr. M.N. Channabasappa
SCII Alex
CSAJ

5. Dr. M.N. Channabasappa
Dr. Sree Sree Sivakumara Swamiji
Sree Siddaganda Education Society

(SESS)
132 SIT
9,000
SIT
12 1 830
7 1 270
Industrial Competency Lab
English Language Learning Lab
273
90%
TCS 200 Infosys 93 Wipro 40
SCIl 17
1
6.
Q
A 3 SCIlI
Q
A Infis
Q
A 60%
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O

O

SCII, TCS, Infosys

3-6

3.4
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2000

4,000,000~
140 120
NTT
MCCI UsB
advanceV
(STB)

gracenote Apple iTunes Store  Yahoo! Music Jukebox

NXTV

Programming Tools (Programming Tools Business Unit)

Protocols

USB TCP/IP SSL Bluetooth

Embedded Systems
/

DSP Applications

Cryptography

DSP Applications

13

MPEG MP3



HCL

BRICS

300
IPTV
RFID IC
HCL IT
IT
IT
CSAJ

CSAJ

14

7,000

RFID
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HCL TECHNOLOGIES LTD.

( 12 Nov.2009 14:30-16:30

( )

Mr. Raghuraman “Raghu” Subramanian/ Program Director- Japan Delivery
Mr. Laxmikant Mishra/ Dy. Manager- Japan Desk

()

. HCL |
1. HCL Holdings HCL Technology( ) HCL Information(
HW) : US$ 4.9B (4,900 ) 55,000
HCL Technology: US$ 1.9B ( 1,900 )
HCL Information: US$3.0B (3,000
® 1976 ( 32 )
® 1998 Global Market
® 2000 “Concept to Manufacturing” (Concept > Prototype > Test > Production)
o Certificate) 2001 1SO9000, 2003 CMMS5, Tuv, CMMI5

5. HCL Technology

o ) ERS 25%, Customer Application 36%, SAP/Oracle 11%, BPO 13%, EAS 15%
o ) High-tech( )30%, Finance28%, Telecom16%, Retail8%
o ) IT Transformation, Operation Transformation, Technology Transformation,

Delivery Excellence

o ) USA 70%, APAC 7-8%, 2%
6. 1st: 09:00-18:30, 2nd: 10:30-20:00 (Employee first philosophy
1,800 ( 900 900 )
Rp 400,000 — 500,000 (80 — 100 ) Infosys, Toyota ACME, System
Consultant
9. 22%, HCL 13%, 6%
1 /
1. 1996 2.2 35 1,000
Wipro VP
2.
® NEC (JV Model), EXA (‘06  Strategic Partner, 20 ),
Konica-Minorta(140 System )
o JAL (catering), Fujitsu(Products maintenance), Citi/Shinsei BK,
Sony Ericson, Shimazu(Medical CAD/CAM)
3.

High-tech( / Konica-Minoruta ) 53%,
Finance 22%(Citi, Shinsei BK )

16



® Cisco (Product Ownership), AMD (Co-Sourcing. Ex. Data Center
Konica-Minoruta ( ODC=0ffshore Development Center)

JLPT-1:24 , JLPT-2:138 , JLPT-3:368 |, : 8
4 Offer
Skill training
° 2H x 2Day/Week  JLPT-3 1 JLPT-2 2

JLPT-3/85%, JLPT-2/30-40%

® Requirement >>>>>

o Daily meeting BSE

® Documentation >>>>>> (
Document

Onsite/ Offshore Model ”PMSmart”’(PM Tool)
ODC (Offshore Development Center) team

® Coreteam Floating team Core team guarantee, Floating Team
meeting
+60% p.a( +40%)
oDC 8 2 1
HCL ( )
°
+

° JLPT

HCL SW
® IT

>

» SE

>
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2008

11 8

Off Site

13 4 6

The world is Flat

EU

E-Mial

SE
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OnSite

On Site



System Consultant Information India SCIlI SCII

SCII Alex

SCIlI

2008 11 17
CSAJ
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